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This book outlines the basic issues and key concepts of group process 
and shows how group leaders can apply these concepts in working 
with a variety of groups. In many ways this is a “how-to” book, but it 

is also a book about the “why” of group leadership.
When a new edition of one of our books appears, professors often ask, 

“What is new about this edition?” The philosophy of group work in this book 
has been consistent since our first edition in 1977. However, this ninth edition 
of Groups: Process and Practice contains many subtle changes in our discussion 
of the topics within each chapter, and many chapters have undergone consider-
able revision with new material added. Our thinking has been refined through 
our group work practice and teaching over the past 35 years (since the original 
edition), and we have attempted to bring each new edition in line with current 
practices in the field.

Beginning with the eighth edition we added the contributions of coauthor 
Cindy Corey, who brings her expertise in multicultural counseling to the prac-
tice of group work and to this present edition. Cindy has integrated current 
applications of diversity to the practice of group work and has expanded on the 
topics presented in earlier editions. Many reviewers, and the results of a Web 
survey by users of this book, indicated that they value the practical aspect of 
Groups, and they suggested that we add even more clinical examples to bring 
the topics of discussion to life. This ninth edition contains many new and  
expanded examples with a focus on diversity in group work.

What’s New in the Ninth Edition of Groups: 
Process and Practice

For the ninth edition, each chapter has been carefully reviewed and updated 
to present the current thinking and trends in practice. The following descrip-
tion of the various parts of the book highlights material that has been added, 
updated, expanded, or revised for the ninth edition.

In Part 1 we deal with the basic issues in group work; these themes are ad-
dressed in the first four chapters:

• Chapter 1 (Introduction to Group Work) presents an overview of various 
types of groups, including an updated discussion of brief groups, as well 
as our perspective on multicultural group work and becoming a diversity-
competent group practitioner, which contains some new material.

• Chapter 2 (The Group Counselor) addresses the group counselor as a per-
son and as a professional, and topics are illustrated with many examples. 
This chapter addresses the skills of group leadership and the coleadership 
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model. There is new material on research trends in group work and ways that 
research can enhance one’s group practice.

• Chapter 3 (Ethical and Legal Issues in Group Counseling) covers updated ma-
terial on the ethical and legal aspects of group counseling, as well as other top-
ics such as ethical issues in training group workers. There are new sections on 
social justice issues in group work and on ethical concerns when using group 
techniques. This chapter has been revised to encompass a comprehensive dis-
cussion of both ethical aspects of group work and risk management practices.

• Chapter 4 (Theories and Techniques of Group Counseling) is new to this edi-
tion. This chapter highlights the relationship between theory and technique and 
addresses topics such as theory as a roadmap, using techniques effectively, and 
developing an integrative approach to group practice. This new chapter is organ-
ized by four general theories: psychodynamic approaches, experiential and rela-
tionship-oriented approaches, cognitive behavioral approaches, and postmodern 
approaches to group counseling. Specific theoretical perspectives on the practice 
of group work include psychoanalytic therapy, Adlerian therapy, existential ther-
apy, person-centered approach, Gestalt therapy, psychodrama, behavior therapy, 
cognitive therapy, cognitive behavior therapy, rational emotive behavior therapy, 
reality therapy, solution-focused brief therapy, narrative therapy, and feminist 
therapy. Also included is a brief discussion of how to develop an integrative ap-
proach to group counseling.

• A new third program in the Groups in Action: Evolution and Challenges DVD 
includes lecturettes based on the four general theoretical frameworks described 
in Chapter 4. In addition, the complete collection of Groups in Action videos, 
and the Workbook, are now available online through Cengage Learning’s Coun-
seling CourseMate website at www.CengageBrain.com.

In Part 2 separate chapters deal with group process issues for each phase in 
the evolution of a group. These issues include designing a group and getting one 
started, working effectively with a coleader at each stage of a group, member roles 
and leader functions, problems that can occur at different times in a group, and 
techniques and procedures for facilitating group process. There is some updated 
material summarizing the practical applications of research findings at the various 
stages of a group. In Chapters 5 through 9 we have included a consideration of 
how diversity influences both the process and outcomes of groups, and new exam-
ples from a diversity perspective illustrate key challenges for each of the stages in 
a group’s development.

• Chapter 5 (Forming a Group) demonstrates how important careful thought 
and planning are in laying a solid foundation for any group. The factors we 
emphasize include designing a proposal for a group, attracting members, 
screening and selecting members, and the orientation process.

• Chapter 6 (Initial Stage of a Group) addresses specific group process concepts 
during the early phase of a group’s development. There is new or revised mate-
rial on cultural considerations, dealing with a hidden agenda, the role of leader 
self-disclosure, and ways to create trust early in a group.
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• In Chapter 7 (Transition Stage of a Group) we offer a reframing and recon-
ceptualization of resistance and provide a discussion on understanding and 
working with difficult group behaviors therapeutically. There is more em-
phasis on understanding and honoring clients’ resistance and new material 
on motivational interviewing as a way to address ambivalence and increase 
motivation to change. We highlight the necessity of understanding how 
cultural factors can account for behavioral manifestations that may appear 
to be problematic behavior and consider conflict and confrontation from a 
cultural perspective. There are more examples of both leader behavior and 
member behavior pertaining to dealing with mistrust in a group and how to 
increase trust. And an expanded discussion of the role of transference and 
countertransference includes guidelines for dealing effectively with coun-
tertransference.

• Chapter 8 (Working Stage of a Group) includes an expanded discussion of the 
therapeutic factors operating in a group. In addition, a revised and expanded 
section explores what researchers have discovered about group cohesion and 
its importance to successful outcomes for group work.

• Chapter 9 (Final Stage of a Group) contains updated literature on the tasks 
of terminating a group experience. Increased emphasis is given to dealing 
with emotional reactions pertaining to termination. There is revised material  
addressing unfinished business in a group.

Part 2 includes numerous examples that illustrate a variety of leader interven-
tions in response to the problems often encountered in facilitating a group. We tie 
in the theoretical approaches covered in Chapter 4 to the various topics in the stages 
of a group. We also have linked the group proposals described in Chapters 10 and 
11 to selected topics in Part 2 so readers can see practical examples of the concepts 
being discussed. Each chapter in this section contains a summary of the character-
istics of the particular stage along with member functions and leader functions at 
each stage of group development. The chapters conclude with several exercises that 
can be done either at home or in the classroom. We have integrated citations to rel-
evant research when it was available, and we draw on our own experience in group 
work for personal examples and share our perspectives on the topics we explore. 
We have attempted to keep the reader-friendly writing style that students say they 
appreciate.

In Part 3 we show how the basic concepts examined in Part 2 can be applied to 
specific types of groups in the schools and in community agency settings. We offer 
guidelines for group leaders who want to design groups specifically for children, 
adolescents, adults, and older adults in different settings. The 13 group proposals 
focus on the unique needs of each kind of group and how to meet those needs.

• Chapter 10 (Groups in School Settings) includes five group proposals for children 
and adolescents. This chapter consolidates material from two chapters in the pre-
vious edition and gives increased attention to the guidelines for group work with 
children and adolescents. Most of the group proposals have been revised, and a 
new section on groups in college counseling centers has been added.
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• Chapter 11 (Groups in Community Settings) features eight group proposals for 
adult groups at various developmental stages and with particular life issues. 
This chapter consolidates material from two chapters in the previous edition. 
Also, a new group proposal on treating sex offenders has been added.

At the end of the book is an Appendix with contact information for the pro-
fessional group work organizations and an updated list of references and sug-
gested readings in group work, with more than 100 new references in this edi-
tion. We encourage readers to pursue their own interests using these resources 
as a foundation.

Groups: Process and Practice is intended for graduate and undergraduate stu-
dents majoring in psychology, sociology, counseling, clinical mental health coun-
seling, social work, marriage and family therapy, education, and human services 
who are taking courses in group counseling or group leadership. It is also a practi-
cal manual for practitioners involved in leading groups and for counselors training 
to lead various types of groups. Others who may find this book useful in their work 
are social workers, rehabilitation counselors, teachers, pastoral counselors, correc-
tional workers, and marriage and family therapists.

Ancillaries
We have developed a self-study video program and workbook combination titled 
Groups in Action: Evolution and Challenges that can be used as an integrated learning 
package with Groups: Process and Practice. This self-study program consists of three 
parts. The first program, Evolution of a Group (2 hours) depicts central features that 
illustrate the development of the group process and how the coleaders facilitated that 
process as the group moved through the various stages: initial, transition, working, 
and ending. The second program, Challenges for Group Leaders (90 minutes) demon-
strates ways to work therapeutically with a variety of difficult behaviors in groups and 
approaches to addressing diversity issues in group counseling. The third program, 
new to this edition, contains Lecturettes on Theories and Techniques of Group Counseling 
(1 hour) by Jerry Corey. An overview of the various theories and their application to 
techniques in group work are discussed here. The Workbook that accompanies this 
video program has been revised and expanded to include key points and questions 
for reflection on the lecturettes on theories and techniques of group counseling. The 
videos and the workbook are designed to be an integrated package. This program 
utilizes an interactive format and requires students to become active learners as they 
study the group process in action. These resources are available in both a DVD format 
and online at Cengage Learning’s Counseling CourseMate website.

An Instructor’s Resource Manual for this ninth edition of Groups: Process and Prac-
tice is also available. It contains multiple-choice test items, essay exam questions, 
questions for reflection and discussion, additional exercises and activities, guidelines 
for using the Groups in Action: Evolution and Challenges program with this book, read-
ing suggestions for instructors in preparing classes, a survey of current practices 
in teaching group counseling courses, PowerPoint lecture slides, and examples of 
course outlines. We also describe our approach to workshops in training and super-
vising group leaders, which can be incorporated in many group courses.
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3

The effort involved in setting up and leading groups is considerable, yet we believe 
this commitment is essential in facilitating successful groups. Well-run groups 
provide members with a place to give and receive feedback, to gain insight into 
their interpersonal dynamics, and to address old wounds and unfinished business 
in their lives. A colleague of ours once said, “Individuals are wounded in relation-
ships and can heal in relationships.” Oftentimes, however, the people who have 
wounded us are not the people with whom we heal. Group counseling provides 
a powerful place for healing. Participants can rewrite old scripts that no longer 
serve them and practice new ways of being in relationship with others. Groups 
have much to offer, but designing and facilitating groups in a variety of settings 
is a complex undertaking. In this book we offer some blueprints for forming and 
conducting groups in a manner that will release the strivings for health within 
individuals.

Part 1 addresses the fundamentals of group work and provide guidelines for  
beginning your own work as a group leader. These chapters emphasize the 
importance of developing a personal style of group leadership and conceptualiz-
ing an approach to the practice of group work. In our work as group leaders we 
actively facilitate the group, especially during the beginning and ending phases. 
Most groups are time limited, and our interventions and structuring are aimed 
at assisting members to fully use the group process to attain their personal goals. 
During the initial stage we devote time to teaching members how to get the most 
from a group experience. Toward the end of a group we assist members in concep-
tualizing what they have learned so they can maximize their gains and apply new 
behaviors to everyday life.

Introduction
Basic Issues in Group Work

Copyright 2012 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part. Due to electronic rights, some third party content may be suppressed from the eBook and/or eChapter(s). Editorial review has 
deemed that any suppressed content does not materially affect the overall learning experience. Cengage Learning reserves the right to remove additional content at any time if subsequent rights restrictions require it.



Copyright 2012 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part. Due to electronic rights, some third party content may be suppressed from the eBook and/or eChapter(s). Editorial review has 
deemed that any suppressed content does not materially affect the overall learning experience. Cengage Learning reserves the right to remove additional content at any time if subsequent rights restrictions require it.



Introduction

An Overview of Various Types of Groups

A Multicultural Perspective on Group Work

Becoming a Diversity-Competent Group Counselor

Points to Remember

Exercises

chapter 1

Introduction to Group Work

5

Copyright 2012 Cengage Learning. All Rights Reserved. May not be copied, scanned, or duplicated, in whole or in part. Due to electronic rights, some third party content may be suppressed from the eBook and/or eChapter(s). Editorial review has 
deemed that any suppressed content does not materially affect the overall learning experience. Cengage Learning reserves the right to remove additional content at any time if subsequent rights restrictions require it.



6

p
a

r
t 

1:
 i

n
tr

o
d

u
c

ti
o

n

You are a college counselor working in the Educational Opportunity Program 

(EOP) with students on academic probation. You have noticed that several 

themes are emerging that are related to the students’ difficulties with their academic 

performance. You have decided to form a group that will meet each week to help these 

students succeed academically. What issues do you think first-generation college stu-

dents might be facing, both internally and externally, at home and within the educa-

tional institution? Open group, closed group, short-term, long-term, support group, 

psychoeducational group, collaborative leadership, structured, unstructured—these 

are a few of the kinds of groups that you might lead. Which types of groups do you 

think would have the greatest impact for these students? Think about the problems a 

first-generation student might be facing from a sociocultural perspective and outline 

the methods you think would be most effective in addressing these issues in a group 

setting. What strengths do you have as a counselor in working with this population, 

and what areas of growth or training might you need to pursue?

Introduction
Groups are an excellent treatment choice for numerous intrapersonal and interper-
sonal issues and for helping people change. Counseling groups are being designed 
for all kinds of settings today and for many different client groups. Most of these 
groups are not unstructured personal-growth groups but are short-term groups for 
specific client populations. These groups are designed to remediate specific prob-
lems or to prevent problems.

Structured groups and psychoeducational groups fit well into today’s managed 
care scene because they can be designed to be brief, cost-effective treatments. For 
similar reasons, schools often use groups as the treatment of choice. These groups 
are definitely time limited, however, and they have fairly narrow goals. Many of 
these groups focus on symptomatic relief, teaching participants problem-solving 
strategies, and developing interpersonal skills that can accelerate personal changes.

Many of the problems that bring people to counseling involve difficulties in 
forming or maintaining intimate relationships. Clients often believe their prob-
lems are unique and that they have few options for making significant life changes. 
They may be at a loss in knowing how to live well with the ones they love. Groups 
provide a natural laboratory and a sense of community that demonstrates to people  
that they are not alone and that there is hope for creating a different life. As you 
will see in the chapters that follow, groups are powerful in part because they  
allow participants to play out their long-term problems in the group sessions with 
opportunities to try something different from what they have been doing.

An Overview of Various Types of Groups
The broad purposes of a therapeutic group are to increase members’ knowledge 
of themselves and others, to help members clarify the changes they most want to 
make in their lives, to provide members with the tools they need to make these 
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changes, and to support their changes. By interacting with others in a trusting and 
accepting environment, participants are given the opportunity to experiment with 
novel behavior and to receive honest feedback from others concerning the effects 
of their behavior. As a result, individuals learn how they affect others.

Different types of groups require different levels of leader competence and 
training, but all group leaders must have some common basic competencies. It 
is important to distinguish among group types and purposes, and to deliver those 
services that the group leader lists in marketing the group, so that potential group 
members know what kind of group they are considering joining. We identify some 
different types of groups in the following sections, but there is considerable over-
lap among these groups. The Association for Specialists in Group Work (ASGW, 
2000) has identified a set of core competencies in general group work. These 
standards make it clear that mastery of the basic knowledge and skills all leaders 
need to possess does not qualify a group worker to independently practice in any 
group work specialty. In addition to the core competencies, practitioners must pos-
sess advanced competencies relevant to their particular area of group work. The 
ASGW identifies four areas of advanced practice, referred to as specializations, 
which we consider next: (a) task groups, (b) psychoeducational groups, (c) coun-
seling groups, and (d) psychotherapy groups.

Task Groups
Task groups (or task facilitation groups) are common in many organizations and 
agencies, and they include task forces, committees, planning groups, staff deve-
lopment groups, treatment conferences, community organizations, social action  
groups, discussion groups, study circles, learning groups, and other similar 
groups. Task groups are common in community, business, and educational set-
tings. The task group specialist might develop skills in organizational assessment, 
training, program development, consultation, and program evaluation. The focus 
of these groups is on the application of group dynamics principles and processes to 
improve practice and to foster accomplishment of identified work goals.

The training for task group leaders involves course work in the broad area of 
organizational development, consultation, and management. Specialist training in 
the area of task or work groups requires a minimum of 30 hours (45 hours recom-
mended) of supervised experience in leading or coleading a task or work group.

Both leaders and participants of task groups tend to want to get down to busi-
ness quickly, but focusing exclusively on the task at hand (content) can create prob-
lems for the group. A leader’s failure to attend to here-and-now factors is likely to 
result in a group that becomes riveted on content concerns and has little apprecia-
tion for the role played by process issues in the success of a group. If interper-
sonal issues within the group are ignored, cooperation and collaboration will not 
develop, and it is likely that group goals will not be met. It is essential that group 
leaders recognize that process and relationships are central to getting a job done 
in this type of group.

One of the leader’s tasks is to assist participants in understanding how attention 
to this interpersonal climate directly relates to achieving the purpose and goals of 
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the group. The balance between content and process in task groups is best achieved 
by attending to the guiding principles of warm-up, action, and closure. When this is 
done effectively, task groups are likely to be successful and productive.

Psychoeducational Groups
The psychoeducational group specialist works with group members who are rela-
tively well-functioning individuals but who may have an information deficit in a 
certain area, such as parenting or assertiveness skills. Psychoeducational groups 
focus on developing members’ cognitive, affective, and behavioral skills through 
a structured set of procedures within and across group meetings. The goal is to 
ameliorate an array of educational deficits and psychological problems. This group  
work specialization deals with imparting, discussing, and integrating factual 
information. New information is incorporated through the use of planned skill-
building exercises. An example of a psychoeducational group is a substance abuse 
prevention group. Intervention strategies based on psychoeducational formats are 
increasingly being applied in health care settings (see Drum, Becker, & Hess, 2011; 
McCarthy & Hart, 2011).

Structured groups focus on a particular theme and are often psychoeducational 
in nature. These groups are increasingly common in agencies, health care settings, 
schools, and college counseling centers. Although the specific topics vary, these 
groups share the aim of providing members with increased awareness of some life 
problem and the tools to better cope with it. Psychoeducational groups also can be 
useful in enhancing or building on members’ existing skills. Generally, sessions 
are about 2 hours each week for 4 to 15 weeks. Some group sessions may be as short 
as 30 to 45 minutes, especially with children or clients with a short attention span.

At the beginning of a structured group, it is common to ask members to com-
plete a questionnaire on how well they are coping with the area of concern. The 
work of these groups often includes structured exercises, readings, homework  
assignments, and contracts. When the group comes to an end, another question-
naire is completed to assess members’ progress. Psychoeducational groups of 
this type are useful for a broad range of problems, including stress management, 
substance abuse and sobriety issues, domestic violence, anger management, and  
behavioral problems.

Psychoeducational groups can be particularly effective in working with children 
and adolescents because this group approach is congruent with the educational  
experience within a school setting. This kind of group also is useful from a devel-
opmental perspective. These groups assist young people in developing behavioral 
and affective skills necessary to express their emotions appropriately. The emphasis 
on learning in psychoeducational groups provides members with opportunities to  
acquire and refine social skills through behavioral rehearsal, skills training, and 
cognitive exploration. The intervention strategies used in psychoeducational groups 
are largely based on the transmission of information basic to making changes and 
teaching a process for bringing about these changes. The leader’s main tasks are to 
provide instruction and to create a positive climate that fosters learning (Drum et 
al., 2011). Psychoeducational groups are often found in both school and community 
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settings. Part 3 (Chapters 10 and 11) includes descriptions of various proposals for 
psychoeducational groups in schools and community agencies.

Specialist training for psychoeducational group leaders involves course work in 
the broad area of community psychology, health promotion, marketing, consultation, 
group training methods, and curriculum design (ASGW, 2000). These specialists 
should have content knowledge in the topic areas in which they intend to work (such 
as substance abuse prevention, stress management, and parent effectiveness training). 
This specialty requires a minimum of 30 hours (45 hours recommended) of additional 
supervised experience leading or coleading a guidance group in field practice.

Counseling Groups
The group worker who specializes in counseling groups helps participants resolve the 
usual, yet often difficult, problems of living. Career, education, personal, social, and 
developmental concerns are frequently addressed. This type of group differs from a 
psychotherapy group in that it deals with conscious problems, is not aimed at major 
personality changes, is generally oriented toward the resolution of specific short-term 
issues, and is not concerned with treatment of the more severe psychological and be-
havioral disorders. These groups are often found in schools, college and university 
counseling centers, churches, and community mental health clinics and agencies.

Counseling groups focus on interpersonal process and problem-solving strate-
gies that stress conscious thoughts, feelings, and behavior. These groups may be 
designed for prevention, development, or remediation purposes. They emphasize 
interactive group process for those who may be experiencing transitional life prob-
lems, are at risk for developing personal or interpersonal problems, or who want 
to enhance their relationships. A counseling group may help participants resolve 
problems in living or dealing with developmental concerns. This kind of group 
also uses interactive feedback and support methods in a here-and-now time frame. 
The focus of the group often is determined by the members, who are basically well-
functioning individuals, and the group is characterized by a growth orientation. 
Members of a counseling group are guided in understanding the interpersonal 
nature of their problems. With an emphasis on discovering inner resources of per-
sonal strength and constructively dealing with barriers that are preventing optimal 
development, members expand their interpersonal skills to better cope with both 
current difficulties and future problems. These groups provide the support and the 
challenge necessary for honest self-exploration. Participants can benefit from the 
feedback they receive from others by comparing the perceptions they have of them-
selves with the perceptions others have of them, but ultimately members must 
decide for themselves what they will do with this information.

Counseling groups range from those with an open structure, in which partici-
pants shape the direction of the group, to those characterized by a specific focus. 
But they all share these goals:

• Helping people develop more positive attitudes and better interpersonal skills

• Using the group process to facilitate behavior change

• Helping members transfer newly acquired skills and behavior learned in the 
group to everyday life
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